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A gender analysis aimed at identifying gender norms, resource use patterns, and power dynamics within 
Fisheries Development and Extension in Nepal. It has revealed that while the roles of men and women 
are deeply interconnected, they remain unequal, particularly in terms of workload, leadership, and 
decision-making. To gather insights, a survey questionnaire was administered, with approximately 41 
staff members participating. 
 
The analysis, which reviewed a total of 363 technical staff members, only 158 technical staffs are 
currently working on different organizations. Among them 88 staff are officer level and 70 are 
technician. It was found that only 26% Female staff are involved in fisheries development and extension 
across Nepal. Notably, within the federal government, around 32% technical staff members are Female. 
Many of these Female occupy senior positions, where they contribute to decision-making processes. 
However, the situation differs at the provincial level, where only 23% technical staff members are 
Female, and even fewer hold leadership or decision-making roles. This trend continues at the local 
government level, where just 22% technical staff members involved, none of whom are in leadership 
or decision-making positions. The survey further revealed that most technical staff members are 
interested to a career in the fisheries sector due to its potential to promote food security and nutrition, 
advance gender empowerment, and emerge as a growing field. Additionally, the majority of female 
technical staff has participated in a range of training programs, including commercial fish farming. They 
have also attended various national seminars, workshops, and meetings. Despite their involvement, 
many female staff facing discrimination in training opportunities, work allocation, and field visits and 
so on. It also observed that there is no gender-based violence within the organization. However, the 
under-representation of female staff compared to their male counterparts is primarily due to barriers 
such as educational limitations, the distance from home, and a lack of opportunities. 
 

          
Figure1.  Representation of Technical Staff                Figure 2. Number of Male and Female Staff 

 
To address these issues and achieve gender balance within the profession, it is essential to raise social 
awareness, ensure equal recognition and respect, and provide scholarships for further studies. The major 
challenges faced by female staff include social gender discrimination, high workloads. Therefore, to 
overcome these challenges, a focus on awareness, equality, and equity in all activities is crucial. 
Enhancing the capacity of female staff members can be accomplished through initiatives such as 
capacity-building programs, equal distribution of responsibilities and opportunities. Unfortunately, the 
organization currently lacks a gender policy or specific programs to address these issues. 
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Women’s contributions to fisheries and aquaculture in Nepal have historically been overlooked, despite 
their significant role. According to a 2016 FAO report, women account for 50 percent of the workforce 
in the sector when considering secondary activities like processing and trading. This highlights their 
crucial role in food and nutrition security, yet their efforts often remain invisible. Women in Nepal 
typically assist in supportive roles, such as weaving fishing nets, preparing fish carriers, and managing 
feed, which are undervalued. Meanwhile, men dominate more visible roles, such as fish marketing and 
fishing with large nets in rivers. 

 
In western Nepal, indigenous Tharu women engage in group fishing using traditional round nets, but 
their contributions are largely unrecognized. Social beliefs perpetuate the idea that men have superior 
fishing skills, further marginalizing women’s involvement. However, women often influence decisions 
on selecting fish species for pond farming, prioritizing species preferred by children and elders, while 
men focus on market demand. For example, in Mahendranagar, women actively participate in decisions 
on fish species, as noted by a local fishery owner, Hariram Chaudhary, who credited his wife’s input in 
balancing marketable and locally preferred species. 

 
Around 90% percent  of fisheries in Mahendranagar are registered in women’s names, largely due to a 
government policy that offers a 20 percent fee discount for women-owned enterprises. However, these 
registrations often mask the reality that men still control the operations, with women’s roles being used 
primarily to access discounts and facilities. This highlights a gap between policy and practice, as women 
miss out on opportunities for skill development and training, which are typically offered to men. 

 
In the broader fisheries sector, women face systemic gender-based challenges. They lack access to 
resources, education, technology, and leadership opportunities, and are often excluded from decision-
making processes. The FAO (2023) emphasizes that women are primarily involved in small-scale 
fisheries and pre- and post-harvest activities, such as net mending and fish processing, but these 
contributions are informal and rarely remunerated. 

 
To address these issues, organizations working in food security and nutrition must transform 
institutional structures to eliminate gender inequality. This includes integrating gender issues into 
fisheries policies, strategies, and programs, and ensuring that women and men are equally represented 
in decision-making processes. Sex-disaggregated data is also essential to understanding women’s 
engagement and addressing their specific needs in the sector. 

 
The proposed research will document the roles of women in small-scale fisheries in Nepal, focusing on 
their direct and indirect contributions to managing fisheries and aquaculture. It will also explore 
governance systems that fail to prioritize women’s issues. By adopting a feminist and intersectionality 
approach, the research will gather evidence from indigenous fishing communities, such as the Rana 
Tharu, Rajbanshi, and Danwar women. This study will provide insights for policymakers on promoting 
socially just and sustainable fisheries in Nepal. 

 
 


