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Annapurna Aqua Food Pvt. Ltd. (estd. 2023) specializes in the production of a variety of high-quality, 
ready-to-cook fish products, including fish fillets, fish momo, fish balls, fish cut pieces and fish sausage, 
all made from sustainably sourced freshwater fish. In response to the growing global demand to both 
local and international markets as a healthy and sustainable protein source, we offer convenient, 
nutritious options designed to cater to modern consumers’ needs. These products are carefully processed 
to maintain freshness, nutritional value, and flavor, making them ideal for health-conscious consumers 
and those seeking high-quality protein sources.  
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Annapurna Aqua Food Pvt. Ltd. offers a wide 
range of premium fish-based products, designed to 
meet the growing demand for nutritious, flavorful, 
and sustainably sourced seafood. Our product lineup 
includes. 

Fish Fillets: Available in a variety of cuts and sizes, 
our fish fillets are precision-cut to suit the needs of 
diverse culinary environments, from high-end 
restaurants to home kitchens. Whether grilled, 
baked, or fried, our fillets are rich in protein, omega-
3 fatty acids, and essential nutrients, making them a 
healthy choice for discerning customers. 

Fish Momos: A favorite among food lovers, our 
fish momos combine traditional Nepalese flavors 
with the health benefits of fish.   

Fish Balls: Our ready-to-cook fish balls are a 
versatile addition to any meal, ideal for soups, 
stews, or as appetizers. Made with fresh, high-
quality fish, they are pre-cooked and easy to 
prepare, allowing consumers to enjoy delicious, 
healthy meals in no time.   

Fish Cut Pieces: These cut pieces, rich in omega-3 
fatty acids and protein, are tailored for use as a 
nutritional supplement in food processing 
industries or as a wholesome ingredient in various 
dishes.   

Quality Assurance: Each product undergoes 
rigorous quality control procedures, ensuring that 
every item meets the highest standards of food 
safety, flavor, and texture. 
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Annapurna Maccha Dana Udhog (AMDU) is dedicated to revolutionizing the aquaculture industry 
by providing high-quality, sustainable fish feed solutions. With a strong focus on enhancing fish 
health and growth, our innovative formulations combine traditional and alternative protein sources, 
including both animal and plant-based ingredients, while minimizing environmental impact. Our 
mission supports the aquaculture sector in achieving food security and environmental stewardship, 
positioning AMDU as a leader in the future of fish feed. AMDU produces various fish feed products 
based on the fish species and meets their nutritional needs at all life stages. In addition to quality fish 
feed, AMDU offers valuable services such as water quality testing, consultancy on advanced culture 
practices, and marketing support for small fish farmers. We actively engage in community-based 
programs to develop marginalized fisheries communities, helping improve livelihoods through 
awareness initiatives for groups like Malha, Sahani, and Jalari. 
  
Table 1: Growth Performance and FCR in the demonstration pond in Chitwan. 

 
Our commitment to research and development drives the continuous improvement of our products. 
AMDU has invested in various small-scale farmer ponds as demonstration sites to assess the 
effectiveness of our feed across different districts. We collect data on growth, feed consumption, and 
feed conversion rates (FCR) from these demo ponds (Table 1), which are shared on social media to 
promote awareness and transparency within the community about our feed. Consuming this quality and 
effective fish feed gives excellent growth in fish and reduces the production cost of the culture (Table 
2). As a result, farmers have huge profit margins when selling the fish in the market. 
   
Table 2: Production costs in Pangas aquaculture     
Items UOM Value Per kg Cost 
No. of fingerling No. 10,500   
Cost of 120 gm fingerling NRS 376,560 35.86  
Cost of feed NRS 1,252,055  119.24  
Cost of treatment for fish and water NRS 41,500  3.95  
Cost of electricity NRS 18,000 1.71  
Cost of employee Salary NRS 80,000  7.62  
Cost of land lease (5 Katha) NRS 15,000  1.43  
Cost of asset Depreciation NRS 10,000  0.95  
Cost of repair and maintenance NRS 15,000 1.43  
Total Cost NRS 1,808,115  172.20  
Note: The cost of electricity, employee salary, and land lease might vary according to the location 


