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Policy is a deliberate system of guidelines to guide decisions and achieve rational outcomes. A policy 
is a statement of intent and is implemented as a procedure or protocol. The advantage is that policies 
provide a framework for consistent decision-making and action. In fact, one of the primary objectives 
of a policy is to ensure that personnel act in a manner consistent with executive or functional 
management's expectations. It was expected that the review of existing policy and regulatory framework 
(legislation and acts) and proposed areas of improvement would enhance the sustainability of inland 
capture fisheries based on the findings. It was observed that there is a profound nexus among the 
subsystems in land, water and fisheries ecosystems. In this regard, the selected policies formulated by 
the concerned authorities are found to be sound and useful. Yet, the analysis of the Policies and Acts 
reveals some strengths, limitations and ineffectiveness, and lacks inter-cooperation which may be 
viewed as follows. Alignment of sectorial policies and actions duly emphasized sectorial development 
but without coordination with other relevant organizations. However, any sector in agriculture claims 
the integration of multiple actors and their concerted efforts or actions. Almost all the policies lack 
coordination among stakeholders, but this is really imperative to achieve the functional benefit from the 
policy formulation. Thus, the concerned ministries and agencies should have integrated ways and means 
to work together in policy formulation and implementation. 
  

Different concerned policies have been stressing the linkages among the extension, research and 
academic institutions for the development of effective technologies and their dissemination/ utilization, 
but the functional link is missing. And, thus, academic institutions (like universities and relevant 
institutions) should devote to generating and tuning the technologies where the advisory service 
providers must be linked to the academic/research instructions to keep them abreast of the modern and 
timely innovations for field utilization. The water bodies run on the land and thus, the management of 
land falls under the Ministry of Land. But water bodies including rivers and other inland bodies are the 
base of fish growth and capture. The administration of water bodies remains handicapped when any 
distinctive initiatives are taken up for water management and fish growth. Even inland water 
management, in many cases, is bestowed on the inland water management bodies where the fisheries 
perspectives are rarely considered in policy formulation and implementation. So, the fisheries 
departments should have the authority to exert some administrative and legal actions as and when 
deemed necessary. The existing laws of environment and waste management duly considered the 
environmental protocols for environmental protection and up-gradation, but they lack neat indications 
of integration of the environment and concerns of water bodies. The future environmental and waste 
management and use of water body policies must consider the crucial issues between the two spheres. 
The policies must be developed and materialized for their efficacy considering matters of the two 
concerns.  Additionally, the construction of water establishments should consider fish as a ‘crop’ and 
these constructions need to be built in a fish-friendly manner. Alignment of sectorial policies and actions 
is imperative during policy formulation and implementation of the concerned ministries and agencies. 
Because, the cross-sectoral issues need joint and concerted planning and efforts for materialization. 
Linkages among academic, research and advisory services in generating and tuning the technologies 
for fisheries development.  
 

Legal authorities of the Department of Fisheries should be enacted in exerting some administrative and 
legal actions as and when deemed necessary. Integrated policies on waste management and inland water 
use must be developed and materialized for their efficacy considering matters of future environmental 
and waste management and use of water body policies. Policy support is very much demanding for the 
construction of fish-friendly water and soil protection structures in a sustainable manner. 
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Pangasius (Pangasianodon hypophthalmus- the striped catfish) is one of the emerging species in 
aquaculture of Nepal. Pangasius farming was initiated in 2008/09 by some farmers on trial basis. The 
results obtained from initial trails encouraged farmers to produce it commercially. In the year 2013 
Government noticed its presence and was entered in National fish statistics, and in 2017 it was officially 
included in the list of recommended species for aquaculture. The germplasm was introduced from 
Thailand. Government provided incentives to establish hatchery facilities and overseas breeding and 
nursing training was organized for private and public sector to initiate seed production in the country. 
Since than pangasius farming is rapidly increasing 
in almost all the districts of southern Nepal, covering 
six provinces and 23 districts. Pangasius is 
cultivated in monoculture as well as in polyculture 
with carps and covered an area of 750 ha in 2022/23.  
 
The pangasius production reached 7000 ton with 
average monoculture productivity of 21.4 ton/ha/yr 
and polyculture adding the productivity by 1.45 
ton/ha/yr. The demand for pangasius is increasing 
rapidly specially in the northern part of the country 
and major urban markets where the demand shift 
from carps to pangasius which is reflected in the fish 
import scenario as well, pangasius alone constituted 
46% in total fish import for the human consumption 
in 2022/23. There is a challenge to meet the growing 
demand through increased production and reduced 
the import. Despite its high productivity, product 
diversity, consumer friendly flesh quality and high 
demand, pangasius industry is not expanding up to 
its potential due to technical, financial and policy 
issues.  
 
The main technical issues include input quality and 
availability including seed, tools for cost effective 
feed formulation and efficient feeding management, 
lack of standards and guidelines for the adoption of 
Good Aquaculture Practices, poor post-harvest 
facilities and limited value addition, unfair trade, 
poor financial literacy and entrepreneurship 
development opportunities and poor technical 
capacity of both private and public sector.  
 
To address the above stated issues and to develop a sustainable pangasius production and upgraded 
value chain by strengthening the technical capacity and entrepreneurship of aquaculture professionals 
and other key value chain actors including seed and feed suppliers, fish farmers, processors, and traders 
FAO is supporting the Government with a Technical Cooperation Project. Financial and policy issues 
also need to be addressed for the sector to get a boom.  

 

Figuire1: Year wise production of pangasius in   
    Nepal 
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Figure 2: Province wise Pangasius production 

 


